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The Desired Results. Achieved.

- Information printed clearly on small textile labels

- Barcodes generated from existing documents
- Fully compatible with New Balance ERP
- Labels for different areas of production

COBWEBB BARCODE has provided 100% accuracy

since implementation

THE BACKGROUND

Founded in 1906, as the ‘New Balance Arch
Support Company’, New Balance is now a
leading global athletic brand, based in Boston,
Massachusetts, with the company's European
headquarters situated in Warrington, Cheshire.

Manufacturing has always been an integral
part of the New Balance company culture
and a guiding principle of company policy.
Today, New Balance is the only major athletic
shoe company that manufactures footwear
in the U.S. and the UK with five factories in
New England and one in Flimby, Cumbria.

New Balance differentiates its products in the
market through domestic manufacturing and
by incorporating advanced technical features,
such as blended gel inserts, heel counters
and a greater selection of sizes and half-sizes
for very narrow and/or very wide widths.

New Balance takes pride on its “Made In
The UK" cachet and continues to look to the
future by being an efficient and sustainable
manufacturer that is recognised for the use
of high quality materials, innovative design
and fine craftsmanship.

The company is also a highly successful
exporter with production from Flimby
going to global markets including Europe,
Asia Pacific, Japan and China.

THE CHALLENGE

New Balance Athletic Shoes (U.K.) Limited
needed labels generated by their ERP system
to be printed in the right format directly from
IBM i. The barcode labels hold business critical
information for all stages of the manufacturing
process:

1 Inside Shoe Care Label
(AKA Inside Tongue Label)

2 Shoe Box End Labels
3 Carton Labels

New Balance required barcodes of various
sizes and on different media produced
accurately, consistently and in synchronization
with the production line. They needed a fast
and reliable process, with a printer that would
generate labels on the right media, with all the
information (including images and text) from
the spooled file.
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THE SOLUTION

Cobwebb was able to provide COBWEBB
BARCODE as a seamless part of a wider
production process that is fully integrated

with COBWEBB DOCUMENT MANAGEMENT.

Barcode labels for the shoe box (UPC/

EAN) and cartons(UPC and CODE 128) were
synchronised with real-time production
information (allocating production output
against sales orders).

<
The carton labels are the
most important label in

the factory. They definitely
help speed up the recording
of production, accuracy
and speed of the team.

The scanned label instantly
updates Aurora System

21 with manufacturing
information and helps
assist with demand
planning.

CHRIS JONES

NEW BALANCE EMEA
BUSINESS ANALYST

Cobwebb sourced a special printer by Avery
Denison for the “inside shoe care label”

that would provide high quality output and
precision. COBWEBB BARCODE helped
process data from IBM i directly by formatting,
sorting and converting for multiple thermal
label printer types and using multiple printer
languages.

As a result, Cobwebb was able to provide a
premium barcode label (UPC-A) on textile for
inside the shoe that provided key information
such as images and product specifications in a

small label that was easy to read and interpret.

It also created small labels in an orderly
fashion.

Cobwebb provided a full solution for New
Balance helping them achieve and maintain
the company’s high level of production
output. Chris Jones also stated:

«
I can’t think of an instance

where Cobwebb Barcode has
failed.

THE NEXT STEP

All Cobwebb products are developed with
efficiency improvements and cost saving at
the core of the solution. COBWEBB BARCODE
continues to keep New Balance's production
moving seamlessly forward while enhancing
internal communication. As New Balance
grows, Cobwebb continues to provide

the company with ongoing support and
development changes as needed.

ABOUT COBWEBB
COMMUNICATIONS
Cobwebb Communications
Ltd. has been providing
paperless process
management solutions for
the IBM mid-range servers
since 1986. A complete IBM
i Document Management
Solution, the Cobwebb
Document Management
suite of products allows
the capture, creation,
distribution and

archiving for documents
electronically and directly
from your ERP system.

COBWEBB COMMUNICATIONS LTD.

© Cobwebb Communications 2020

134 HIGH STREET / TONBRIDGE / KENT / UK/ TN9 1BB / T +44 (0)1732 447 900 / F +44 (0) 1732 365 604 / WWW.COBWEBB.CO.UK / SALES@COBWEBB.CO.UK

PARTNERS

KOFAX:#

Partner

U

path. @@ EPHESOFT



